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Overview of Community Solutions Funding Process 
The United Way of Jackson County (UWJC) is committed to creating lasting improvements in community 
conditions.  We believe that, by working together and bringing a wide array of tools and resources to bear on 
the root causes of poverty in Jackson County, we can create true systems change and achieve a better 
community for all.  A primary way that we advance this mission is by strategically investing the donations to 
our annual campaign into programs and services that, individually and collectively, hold the best promise to 
reduce our community’s poverty and ALICE* rates.  This Request for Proposals process is designed to identify 
those programs, and help our volunteer leadership make the best possible investments to advance that 
mission.  
 
This RFP process involves multiple layers of review and accountability.  First, a diverse team of community 
volunteers will read and score all proposals that we receive by the March 2 deadline.  They will utilize a scoring 
tool to gauge the quality of responses in each section, and then carefully and thoroughly discuss which 
services and combinations of programs would make the greatest positive impact to our work.  This committee 
will then make recommendations to UWJC’s Board of Directors; the Board will consider those 
recommendations, consult with staff and others as needed to verify the process integrity and to ensure they 
fully understand and support the recommendations, and then issue final program investment awards in April.  
It is important to note that staff do not score proposals or vote throughout any of these processes; staff do 
seek to provide as much information to the volunteers as possible to inform their decisions, and may follow up 
with you with questions during this process.  After volunteers have read submitted proposals, a small team 
including United Way staff may conduct a brief (no more than 15 minute) conference call to better learn more 
about your organization’s proposal.  This conference call provides an opportunity to ask necessary follow up 
questions, as well as gain a more genuine understanding of the work to be done.   

* Asset Limited, Income Constrained, Employed http://uwjackson.org/who-is-and-how-can-you-help-alice-2/ 

NOTE:  This RFP process favors established, professional nonprofit programs and services.  UWJC also desires 
to support grassroots programming, which is often delivered through volunteer groups, neighborhood 
organizations, or other channels.  A second RFP process will be offered within the next few months, inviting 
smaller proposals (up to $1-$2,000 maximum) from less formal organizations. 
 
ELIGIBILITY:  Grassroots, community-based organizations, or neighborhood groups that meet several of the following 
criteria:  
 

• Have a specific connection to a city block, neighborhood, local institution (school, library, church, community 
center, etc.), park or rural community. 

• Most of the work is done not only for the people involved but also by them, with little or no paid staff.  

• Work is done without a big budget or other large resource reservoirs. 

• Might not have 501(c)3 nonprofit status. 

• Might be temporary.   

• Might be focused on a single issue or task. 

• Group was formed to: 
o Bring people together who are typically separated by barriers (e.g. race, economic status, disability, age, 

etc.) and thereby create a stronger sense of cohesion and inclusiveness within our community. 
o Benefit populations that have historically had challenges accessing resources, with particular 

consideration given to proposals that benefit people of color and children in poverty. 
o Support community-building events, particularly events that build a sense of community pride and 

identity. 
 

http://uwjackson.org/who-is-and-how-can-you-help-alice-2/
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United Way of Jackson County believes the best way to achieve systems change and lasting improvements in 
the community is through collaboration.  We further believe that Collective Impact offers the most promising 
framework to help organize this work at the community scale.  For this reason, United Way has supported the 
development of, and is an active member in, the Jackson Collaborative Network (JCN).  JCN is currently 
undergoing a restructuring process, which could have a significant impact on United Way’s future program 
investment strategy; thus, this RFP process is for a one-year funding cycle, beginning July 1, 2020 and 
concluding June 30, 2021. 
 

Available Funds 
 
While United Way of Jackson County’s annual community campaign results are not yet final, we anticipate significantly 
less funding available to award than in past years. Also, we expect many new organizations to apply. Thus, competition 
will be fierce.  Please ensure your budget numbers all balance, and that your requested amount of funding is only as 
much as you need to achieve your stated outcomes. 
 
The Application’s first section includes a question regarding whether you can accept partial funding.  In past years, UWJC 
desired to support many proposals but did not have adequate funding for all requests, so our volunteers recommended 
supporting those programs at financial levels below the requested amount.  If your program is such that you could work 
with a partial award, please indicate “Yes” in that section; should a partial award be recommended, staff will follow up 
with you to assess whether that partial award is sufficient to proceed with your programming, and how its services and 
outcomes would be affected.  In other words, you are not committing to accept a partial award by checking ‘yes’, but 
you are indicating that you are open to negotiation. If it would be impossible for you to deliver the program at all 
without the full amount of requested funding, please indicate ‘no’ to this question. 
 

Community Solutions Outcome Statements 
United Way of Jackson County seeks to address poverty and create a more financially stable community by 
investing in the programs and services that will help the most households advance their financial stability.  Our 
best way to identify those programs is by understanding the outcomes they will achieve.  For this RFP, UWJC 
seeks to advance the following outcomes:   
 
Focused Outcomes: 

• Meet basic needs (housing, utility assistance, food, clothing, transportation, childcare, health care 
including mental health, etc.).  We want all households to achieve financial stability, but when a 
household’s basic needs are not met, that becomes their focus and priority.  Unfortunately, UWJC also 
understands that the needs are so great in our County that we could spend 100% of our available 
funding providing just food, housing and utility assistance and never advance the longer-range goal of 
financial stability.  Thus, we welcome all providers of basic needs to request funding under this 
Focused Outcome; and we expect those applicants who can demonstrate how they leverage their basic 
needs services to promote long-term stability to be more competitive. 
 

If you have questions about whether it would be a better fit for you to apply in the regular RFP process or in the 
mini grant round, or if you would like your name added to the list to receive the application when it is available, 
please contact Eboné Worthey, Community Solutions Manager at 517-796-5132 or via email at 
eworthey@uwjackson.org.  
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• Pathways to Financial Stability (helping to move households struggling to make ends meet to stability; 
(enough income to meet basic needs, plus the resources and knowledge to make it through financial 
hardships).  There are many different factors that contribute to financial stability.  Obtaining and 
keeping a living wage job is the key for most people, which typically requires access to education and 
training programs, the development of ‘soft skills’, expungement of criminal records, access to capital 
to startup a small business, and many others.  Additional success factors could include money 
management skills, access to mentorship opportunities in the business and trade communities, etc.  Of 
the thousands of financially unstable households across Jackson County, most are facing a combination 
of challenges across many of these areas.  Applicants under this Focused Outcome will be most 
competitive if they can demonstrate how their services will help people overcome one or many of 
these barriers to financial stability.  Collaborative programs, which provide a broader array of supports 
and services to the same families, are expected to create a bigger positive impact on those they serve, 
and will therefore be most competitive. 
 

• Equitable Access to Opportunity.  While the prior outcome is designed to address needs across the 
general public, there are many groups within our County which face additional issues and barriers to 
success.  Programs and services which work to address and reduce inequities, and ultimately give those 
groups an equal opportunity to achieve financial stability and success as all others, are encouraged to 
apply under this Focused Outcome.  Based on UWJC’s current understanding of community data, 
successfully addressing inequities (based on race, financial status, etc.) would significantly advance our 
mission.  Below are some examples of inequities (they are from Jackson County unless otherwise 
noted): 

 
o 17% of black people compared to 40% of white people are saving for retirement 
o 19% of African American people compared to 8% of Caucasian people contribute to the 

unemployment rate 
o 9% of black males compared to 21% of white males have earned a Bachelor’s degree or higher. 

20% of African American females compared to 22% of Caucasian females have earned the 
same. 

o In Michigan, 45% of African American children, 30% of Latinx children, 15% of Asian and Pacific 
Islander children, 26% of children identifying with two or more races are living in poverty 
compared with 15% of Caucasian children.  

 

General Instructions 
• Submit one hard copy of the entire proposal (including all attachments) to the United Way of Jackson 

County by 5:00 p.m. on Monday, March 2, 2020. 

• Any proposal received after 5:00 p.m. on Monday, March 2, 2020 will not be considered for review. 

• Completed applications may be dropped off at UWJC’s office during normal business hours.  If mailing 
the proposal, please address it as follows: 

United Way of Jackson County 
Attn:  Ebonè Worthey 
536 N. Jackson St. 
Jackson, MI 49201 

• Include the COMPLETED Proposal Checklist with the application. 

• All applicants MUST choose ONLY ONE Focused Outcome. 

• Organizations may apply for more than one program, but must submit a separate, full proposal for 
each program. 
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• Organizations awarded Community Solutions funding will be required to sign a Partnership Agreement 
upon accepting allocated funds.   

• Bi-annual Progress Reports will be required of all funded partners. 

• There will be two RFP Q&A Meetings.  The first one will be held on Thursday, February 6, 2020 from 
10:00 -11:30am and the second will be Tuesday, February 11, 2020 from 2:00 – 3:30pm.  It is only 
necessary to attend one of these meetings.  All who are applying for Community Solutions funding are 
highly encouraged to attend.  The meeting will be held at United Way. 

 

Cover Page Instructions 
• Please complete the Cover Page thoroughly, responding to every question.  If a question does not 

apply to your organization, answer with “Not Applicable”. 

• CEO/Executive Director and Board President/Chairperson signatures must be original signatures (not 
electronic). 
 

Program Proposal Narrative Instructions 
• Respond to every question.  If a question does not apply to your organization, answer with “Not 

Applicable”. 

• The format may not be altered. 

• Responses should be typed directly into the document. 

• Responses should be thorough, yet concise.  The Narrative portion of the proposal may not exceed 10 
pages; if more information is needed, we will follow up with specific questions. 

• Italics indicate that the information should be included as a separate document. 

• Required additional documentation should be included in the order they appear throughout the 
application, directly following the completion of the narrative questions. 

 
Program Outcome Plan Instructions 

• Refer to “Program Outcome Plan Example” as a reference (page 7). 

• Column 1 (Focused Outcome) – Programs MUST choose ONLY one Focused Outcome.   

• Column 2 (Program Indicator(s)) – Clearly define how you plan to contribute to the stated outcome.  
Indicators should be observable, measurable, and identify that the outcome is occurring.  Indicators 
must include targeted data, with a specific number and percentage the program aims to achieve (i.e. 
57/60, or 95% of program participants will….).  Indicators are NOT numbers served, but the 
quantitative data on the impact the programming is making in an individual’s life.  You may identify 
more than one indicator.   

• Column 3 (Strategies for Measurement) – Should include a detailed methodology of how the indicators 
will be tracked.  Details should include who is doing the data collection, what tool is being used, how 
frequently data is being collected, and how data is being collected. 

• Column 4 (Actual Outcome Data) – You are not required to fill this column out at this point.  This 
column will be completed when six-month Progress Reports are submitted.  This information will be 
the results of your stated indicator, measured by the method outlined in “Strategies for 
Measurement”.   

• Column 5 (Collaborative Long-Term Success Effort) – UWJC desires all funded program partners to 
collaborate with other organizations within the community, specifically working to advance household 
financial stability.  It takes all organizations working together to make community level change.  
Therefore, please identify collaborative actions you plan to participate in that support the Outcome 
Statement(s) you have identified to achieve.   
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• Column 6 (Responsible Party) – Refers to whom will be held responsible within your organization to 
see that collaborative action is taking place. 

• Column 7 (Small Wins) – You are not required to fill this column out at this point.  This column will be 

completed when six-month Progress Reports are submitted.  Small wins are short-term successes that 

will eventually feed into your outcomes being achieved. 
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Program Outcome Plan Example 

 

Focused 
Outcome 

Program 
Indicator(s) 

Strategies for 
Measurement 

Actual 
Outcome Data 

Collaborative 
Long-Term 

Success Effort 

 
 
 
 
 
 

Responsible 
Party 

 
 
 
 
 
 
 

Small Wins 
Pathways to 
financial 
stability 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

57/60 or 95% of 
program 
participants will 
successfully 
complete GED 
course and will 
obtain 
certification 
 
 
 
 
 
 
 
 
 
35/60 or 58% of 
program 
participants will 
meet one-on-
one with peer 
mentor at least 
six times 
throughout the 
course to discuss 
personal goals 
and plan for 
future success 

Site Supervisors will 
be onsite at 
afternoon and 
evening prepatory 
sessions to help 
students prepare 
for the exam.  Exam 
records will be 
collected and a 
Pass/Fail score will 
be given to each 
participant by the 
State of Michigan 
approved electronic 
testing program. 
 
 
GED students are 
encouraged to 
meet one-on-one 
with a peer mentor 
on a regular basis to 
plan for future 
successes upon 
completion.  This 
practice is 
voluntary, but self-
reported journal 
logs are kept and 
collected, tracking 
both attendance as 
well as discussion 
points by topic, 
including but not 
limited to:  career 
planning, family 
health, emotional 
well-being, 
personal strengths.  
Logs are collected 
by Site Supervisors. 

56/60 or 93% 
of program 
participants 
successfully 
completed the 
GED course 
and obtained 
certification. 
 
 
 
 
 
 
 
 
 
28/60 or 47% 
of program 
participants 
met one-on-
one at least six 
times through 
the course of 
the GED class 
to discuss 
personal goals 
and plan for 
future 
successes. 

• Train 5 
Financial 
Stability 
Network 
members to 
serve as 
volunteer Site 
Supervisors  

• Include GED 
prep site 
locations, 
dates, and 
times on the 
community 
calendar 

• Program 
Director 

 
 
 
 
 
 

• Executive 
Director 

• 1 Jackson 
Collaborative 
Network  member 
has been trained 
since funding 
began 

•  Local school 
district agreed to 
train their 
AmeriCorps 
members to be 
GED Site 
Supervisors 

•  
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Program Budget Instructions 
• The Proposed Budget should be completed and included separately. 

• “Revenue” should list committed and pending dollars for a 12-month cycle, including 
Grant/Contracts/Contributions, as well as any Earned Income for the program. 

• “Expenses” indicates how program dollars will be spent over a 12-month cycle.  Note that the expenses 
are TOTAL Program Expenses, not specific to the dollars requested. 

• In the “Description of Line Item” column, include an explanation of how the budget amount was 
calculated. 

• For Collaborative Proposals, each partner should complete a separate Proposed Program Budget form.  
The “Total Program Revenue” and “Total Program Expenses” at the bottom of the form should reflect 
the sum of all collaborative partner contributions. 

• Reference Appendix A for an example of a completed Proposed Budget. 
 

Community Solutions Timeline 
February 3, 2020   Request for Proposals (RFP) distributed  
February 6, 2020   RFP Q&A Meeting 
February 11, 2020   RFP Q&A Meeting 
March 2, 2020    Proposals due  
March 9-20, 2020   Proposals reviewed by CST members 
March 23- 27, 2020   Applicant Conference Calls with United Way 
April 20, 2020    Fund distribution announced to applicants  
July 1, 2020     New funding cycle begins  
February 2021    First 6-month Progress Report due 
 
(All dates are tentative)  
 

 

 

 

 

 

 

 

 



9 

Appendix A – BUDGET EXAMPLE 
Agency: Career Prep Headquarters 

Program: Diploma Daddies 

Budget reflects 12 MONTHS of program activities. 

REVENUE    

Source of Support Committed Pending    

Grants/Contracts/Contributions        

Local Government        

Foundations 5,000 5,000    

State Government        

Federal Government        

Corporations 5,215 5,000    

Other (Specify)        

United Way of Jackson County   12,500    

Earned Income        

Events        

Publications and Products        

Membership Income 1,250      

In-Kind Support        

Other (Specify)        

Total Revenue 11,465 22,500    
      

EXPENSES 

  Total Program Expenses Description of Line Item 

Salaries 25,077 .65 FTE GED tutor 

Payroll Taxes 1,918 7.65% of salaries 

Fringe Benefits     

Consultants and Professional 
Fees 500 Database Consulting 

Insurance     

Travel     

Equipment 1,000 2 PC's 

Supplies 1,250 Workbooks ($25) for 50 students 

Printing and Copying 100 1,000 copies @ $0.10 

Telephone and Fax 1,320 
Telephone & Internet $110/mo/12 

months 

Postage and Delivery 100 Miscellaneous postage 

Rent 1,200 120 sq. ft. x $10/sq. ft. 

Utilities     

Maintenance     

Evaluation     

Marketing 1,500 Facebook posts, radio advertising 

Other (Specify)     

Total Program Expense 33,965  
Total Program Revenue*: $33,965 Total Program Expenses*: $33,965 

 

 

 


